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OUTLINE
A C T U A L  C L I E N T  O U T C O M E S  R E P O R T

Every organization is unique - that's why 
partnerships with ADage are always a 
customized program based on individual 
market needs, community lifecycle and current 
objectives.

Included in this report are types of strategic 
support that drove measurable results and 
uncovered actionable insights that led to further 
refinement of the overall marketing strategy and 
brand position - more importantly, we built 
census and increased market share.

3 0 , 0 0 0 F T S T R A T E G Y T O E X 
E C U T I O N

H A N D S - O N T A C T I C A L
S U C C E S S



O u t c o m e s  r e p o r t

CHALLENGE

Small, 520-square foot one-bedroom apartments comprise nearly
45% of Acts’ three Cornerstone Communities (Fort Washington
Estates, Gwynedd Estates, and Spring House Estates).

While Acts has worked to reposition some of this inventory through
creating larger combination apartments, the challenges of selling
these small apartments to our prospects continues to be part of our
product marketing strategy.

The market in which these communities compete provides many
options – other Type A CCRCs, Fee-For-Service communities, rental,
and in home care – are all available in this market.

Initial efforts to begin the repositioning:
Ceiling-to-Floor Segmentation
Attitudinal Research
Customized Events
Marketing to Adult Children
Created individual direct marketing campaigns for each
segment and identifying messages that resonated with these
prospects around campus amenities and cost savings
Supported direct marketing initiatives with a completely
revamped, lifestyle-focused paid media plan
Created opportunities to raise awareness through outreach to
select area professional
Reinforced sales training to enhance discovery process
Utilized CRM data trends to monitor and adjust strategy
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CHALLENGE  & APPROACH

p r e - r e n o v a t i o n  c c r c  c o m p e t i n g  i n  a  c r o w d e d  m a r k e t
w i t h  e x c l u s i v e l y  s m a l l  o n e - b e d r o o m  i n v e n t o r y



Today ’s  consumer is  s ignif icant ly  d i f ferent  from previous
years ,  in  terms of  their  expectat ions and abi l i ty  to  access
information on their  own.  The event  market ing approach has
decl ined in  success in  recent  years ,  as  many organizat ions
are post ing s imi lar  information onl ine in  b logs ,  infographics
and news art ic les .  Today ’s  prospect  doesn ’ t  need to  come to
a community  to  become educated about  senior  l iv ing;
however ,  that  is  not  to  say that  the information that  they
are accessing is  necessar i ly  correct  or  r ight  for  their  unique
situat ion and l i fe  journey.

Using the insight  gained from the Prospect  Prof i le
Development  efforts ,  we del ivered highly  targeted direct
mai l  and pr int  messaging that  resonates with  the reader  on
a deeper  leve l  and leverages our
understanding of  their  unique journey to  advance them
through the sa les  process.  

To ensure a  seamless exper ience,  the photos and
publ icat ions chosen wi l l  be ref lect ive of  the ‘ ideal ’  prospect
as i t  re lates to  those tact ica l  efforts  where appropr iate .

The direct  mai l  l is ts  were tr immed down considerably  to
contro l  both cost  and audience,  inc luding but  not  l imited to :
couples and s ingles  who wouldn ’ t  f inancia l ly  qual i fy  for  a
two-bedroom but  can afford a  one-bedroom,  a  s ingle  person
who could  afford a  one-bedroom based on a  teacher ,  union
worker ,  mi l i tary  or  nurses pension.

T h e  d i r e c t  m a i l  c r i t e r i a  h a d  b o t h  a  b o t t o m  a n d
t o p  e n d - r a n g e  f o r  t h e  i n c o m e ,  c l e a r e r
i n c o r p o r a t i o n  o f  n e t  w o r t h / a s s e t s ,  t i g h t e n e d
g e o g r a p h y  b a s e d  o n  h i s t o r i c a l  l e a d  d a t a  a n d  c o u l d
i n c l u d e  p s y c h o g r a p h i c  a n d  b e h a v i o r a l  p r o f i l i n g .  

T h e  p r i n t  a d v e r t i s i n g  w a s  b a s e d  o n l y  i n  t h o s e
l i f e s t y l e  o r  r e t i r e m e n t  p l a n n i n g  p u b l i c a t i o n s  t h a t
w o u l d  b e  a p p r o p r i a t e  f o r  o u r  t a r g e t  a u d i e n c e ,  a s
o p p o s e d  t o  t h e  p r e v i o u s  p r o g r a m  o f  d i s p l a y
a d v e r t i s i n g .

T h e  c a l l - t o - a c t i o n ,  i n s t e a d  o f  b e i n g  e v e n t
f o c u s e d ,  w a s  r e l a t e d  d i r e c t l y  t o  t h e  m e s s a g i n g
a n d  t a r g e t  a u d i e n c e ,  s o  i t  v a r i e d  a n d  i n c l u d e d  a
w i d e  r a n g e  o f  w a y s  t o  c o n n e c t  w i t h  t h e
c o m m u n i t y ,  s u c h  a s  a  ‘ S t a y c a t i o n ’  w i t h  t i c k e t s  t o
t h e  A m b l e r  T h e a t e r ,  c o n s u l t a t i o n  w i t h  t h e
t r a n s i t i o n  c o o r d i n a t o r ,  o r  a  ‘ P a s s p o r t ’  p r o g r a m  t o
i n v i t e  t h e m  t o  p a r t i c i p a t e  i n  o n - c a m p u s  a c t i v i t i e s
w i t h  r e s i d e n t s  –  a l l  d e s i g n e d  t o  a l l o w  t h e m  t o
e x p e r i e n c e  t h e  l i f e s t y l e  f i r s t h a n d ,  i n s t e a d  o f
b e i n g  t o l d  h o w  i t  w o u l d  b e n e f i t  t h e m ,  a d d i n g
o n g o i n g  o p p o r t u n i t i e s  t o  a d v a n c e  t h e m  t h r o u g h
t h e  s a l e s  p r o c e s s .

T h r o u g h o u t  t h e  e n t i r e  c a m p a i g n ,  a  f o c u s  o n
p r e s e n t i n g  t h e  t h r e e  c o m m u n i t i e s  a s  o n e  o f f e r i n g ,
w i t h  t h e  s e l e c t i o n  b a s e d  s o l e l y  o n  t h e  i n d i v i d u a l ’ s
p r e f e r e n c e s .

O u t c o m e s  r e p o r t

START WITH THE WHY



O u t c o m e s  r e p o r t

FOCUS ON THE TARGET

FIND THE CIRCLE OF
INFLUENCE

G i v e n  t h e  c u r r e n t  c l i m a t e  o f  a d u l t
c h i l d r e n  i n f l u e n c i n g  t h e i r  p a r e n t ’ s
d e c i s i o n  t o  s h o p  f o r  a n d  s e l e c t  a
c o m m u n i t y ,  i t  w o u l d  p r o v e
a d v a n t a g e o u s  t o  b e  p r e p a r e d  t o
f a c i l i t a t e  t h e  c o m m u n i c a t i o n  i n  a n
e f f e c t i v e  w a y ,  p o s i t i o n i n g  t h e
c o m m u n i t i e s  a s  a  r e s o u r c e  t o  t h e
i n f l u e n c e r  a u d i e n c e .  

T o  e n s u r e  t h a t  t h e  m a r k e t i n g  e f f o r t s
t a r g e t  t h e  a d u l t  c h i l d r e n  o f  t h e  e x a c t
t a r g e t  p r o s p e c t  d e s i r e d ,  t h e  d i r e c t
m a i l  l i s t s  p u r c h a s e d  w o u l d  b e  u t i l i z e d
t o  d o  a n  “ A C  C o n n e c t o r ”  t h a t  l i v e s  i n -
s t a t e ,  t h o u g h  a d d i t i o n a l  c r i t e r i a  c a n
b e  a d d e d ,  s u c h  a s  i n c o m e  a n d  a g e  t o
f u r t h e r  r e f i n e  t h e  l i s t .  

T h e  c a m p a i g n s  i n c l u d e d  I n f o r m e d
D e l i v e r y  t o  i n c o r p o r a t e  o n l i n e  f o l l o w
u p  a n d  t h e  a d d e d  b e n e f i t  o f  d i g i t a l l y
d e l i v e r y  o f  t h e  o f f l i n e  m a i l  p i e c e .



DESIGNED TO DELIVER

O u t c o m e s  r e p o r t



DESIGNED TO DELIVER

O u t c o m e s  r e p o r t



O u t c o m e s  R e p o r t

DATA-DRIVEN,  DATA PROVEN

N e w  L e a d s
D O U B L E D  Y o Y

T a r g e t e d  U n i t s  w e r e

o f  T o t a l  A n n u a l  S a l e s !



Leadership

T H E  R E S U L T S  A G E N C Y

A d r i e n e  M a n s f i e l d
C o - F o u n d e r
18 years of experience. 
Data-driven.
Brain-friendly branding.
Analytics obsessed. 

D I A N A  M O O R E
C o - F o u n d e r
37 years of experience. 
Solution focused, 
Cost conscious. 
Market savvy.



Agile disruptors. Transparent teammates.
Connected, responsive listeners. Tireless
solution-finders. 

It’s not just our years of experience, deep
industry knowledge or reputation for innovation
that makes ADage Marketing Group an
exceptional partner. Our clients tell us that it's
because we are the people that they trust to be
there when they need us and to deliver the
results they need, every single time, on-time and
in-budget. 

The senior living marketing sphere is full of
companies that employ talented people,
organizations that offer a team of specialists and
departments organized around specific services;
ADage does things differently. We peel away layer
after layer of corporate cost to the core of what
makes a firm great – agile, innovative marketers
that can function cross-department, cross-
channel and react quickly to meet our partner’s
challenges head-on and ready to respond. 

Our partners choose us because they trust us – to
deliver the solution that fits the challenge at a
cost that works within their budget. 

After years of mergers and acquisitions, the
senior living marketing space has been left with
a handful of competitors who take ever-
increasingly similar approaches, all stacked with
cumbersome layers of expensive staffing and
only able to react to market changes in long-lead
time frames, leaving many opportunities for
clients to capture attention – and leads –
unfulfilled. 

ADage Marketing Group is a woman-owned and
led team that brings together over five decades
of industry experience to deliver every senior
living partner integrated strategies designed to
build census, gain market share and ensure a
competitive edge.

AGENCY OVERVIEW

We del iver  unique so lut ions  by
leveraging proven approaches with
creat ive  ins ight .



Questions?
W e  c a n ' t  w a i t  t o  a n s w e r  t h e m !
A D R I E N N E @ A D A G E M A R K E T I N G G R O U P . C O M
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A D a g e m a r k e t i n g g r o u p . c o m




